Helpful Questions in Identifying Stakeholders

An understanding of who the stakeholders are and their particular needs is an important factor in developing an effective solution. 

Depending on the domain expertise of the development team, identifying the stakeholders may be a trivial or non-trivial step in problem analysis.  Often, this simply involves interviewing decision makers, potential users, and other interested parties.  

The following questions can be helpful in this process:

1. Who are the users of the system?

2. Who is the customer (economic buyer) for the system?

3. Who else will be affected by the outputs that the system produces?

4. Who will evaluate and bless the system when it is delivered and deployed?

5. Are there are other internal or external users of the system whose needs must be addressed?

6. Who will maintain the new system?

7. Is there anyone else?

